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The Bharat EMI Gap
Same customer. Same EMI habit. One category she still can't finance.

Investor Briefing & Market Launch Plan



T H E  I N S I G H T

She already trusts EMI. Just not for her own health.

Buys a car or SUV
on EMI

Upgrades to a premium
phone on EMI

Invests in land or a
plot, often financed

But for IVF, dental implants, aligners, hair transplant or cosmetology — the same patient cannot find EMI.
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P RO O F  P O I N T  1  —  V E H I C L ES

Tier-2/3 India now outspends the metros on cars

62%
of all used-car sales in India now
come from Tier-2 cities — vs 38%

from metros

Source: Cars24 Gears of Growth Report, 2025 (33M+ 
users)

58% EMI/financing adoption among Tier-2 car buyers, vs ~50% in metros — 
Tier-2 buyers finance more often, not less.

30%+ Luxury SUV sales growth in Jaipur, Coimbatore and Kochi — outpacing 
metro growth rates.

102% / 85% YoY luxury vehicle growth in Bihar and Odisha respectively — states 
with no metro of their own.

Source: Spinny / Mordor Intelligence luxury auto data, 2026
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P RO O F  P O I N T  2  —  S M A RT P H O N ES

She finances a premium phone without a second thought

38%

of India's e-commerce order volume now 
comes from Tier-3 cities alone — almost 
matching Tier-1's 42%

Unicommerce Summer Sales Trends, 2025

0%

down-payment EMI schemes are a standard 
go-to-market tool for premium phone 
brands specifically in Tier-2/3 cities

India Briefing, Smartphone Market Q3 2025

Rising

premiumisation: demand for high-end, 
feature-rich smartphones is soaring in Tier-3 
and Tier-4 cities, not just metros

Indian Retailer, Smartphone Market 2025

Takeaway: EMI is already her default purchase behaviour for aspirational, discretionary categories.
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P RO O F  P O I N T  3  —  L A N D  &  P R O P E R T Y

She's making leveraged, long-horizon bets on her future

25–100%
projected rise in Tier-2/3 land prices over the next 2–4 years, on the back of infrastructure 
expansion

Square Yards Report, 2026

₹12.2L Cr
Union Budget 2026-27 allocation toward Tier-2/3 city infrastructure — directly fuelling this 
land-value growth

Union Budget 2026-27

Up to 65%
surge in new-launch property prices across India's top 30 Tier-2 cities between Dec 2023 and 
Oct 2024

PropEquity, via Business Standard

This is not a low-income population. It is an aspirational, leveraged, EMI-literate Bharat consumer — who simply has nowhere to take an EMI for 
her own treatment.
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T H E  G A P

Procedure demand is outgrowing financing supply, 3–4x over

Clear Aligners
Market (India)

Hair Transplant
Market (India)

Healthcare Financing
Solutions Market (India)

28

12

8

₹1–3 lakh
per IVF cycle — and most couples need 
2–3 cycles before success (₹4–10L 
realistic budget)

₹40k–5L
typical hair transplant cost in India, a 
market still growing 25–30% a year in 
Tier-1 cities alone

$5.4B
is the entire India healthcare financing 
solutions market in 2024 — small, and 
growing slower than the procedures it 
should fund

Sources: Grand View Research / MarkWide Research (Clear Aligners), Custom Market Insights (Hair Transplant), IMARC Group / TechSci Research (Healthcare Financing Solutions), GarbhSaathi / Cloudnine Fertility (IVF cost), QHT Clinic (Hair 
transplant cost)
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M A R K E T  S I Z I N G  D E TA I L

The $370B figure is the whole industry — not a financing number

$178B – $638B
reported size of India's TOTAL healthcare industry — hospitals, pharma, devices, diagnostics, 
insurance, medical tourism. The range varies 3x+ because each research firm uses a different 
scope and methodology.

Inside that number (most recent segment-level data):

40%

share of the healthcare market held by hospitals & 
clinics — the single largest segment

Nexdigm, 2025

₹6.3L Cr

healthcare delivery (hospitals) market size in FY24, 
up from ₹3.9L Cr in FY19

Kotak Mutual Fund, 2025

₹2.6L Cr

pharmaceutical retail market in FY24; diagnostics & 
devices each at ~₹90,000 Cr

Kotak Mutual Fund, 2025

None of these figures include patient financing, equipment financing, or RCM as a line item — those are separate, adjacent markets, covered next.
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F I N A N C I N G  M A R K E T  S I Z I N G

Three separate markets — present as ranges, not single points

Treatment / Insurance
Financing

$5.4B – $6.5B

2024 size; → ~$10.4B by 2030 (~8% CAGR). Covers patient 
financing, medical loans, EMI-based healthcare.

IMARC Group / TechSci Research (Industry Reports)

Equipment
Financing

$4.7B – $5.5B

2024/25 size; → $9.4B–$15.9B by 2031–33 (~12.4% 
CAGR). Hospital/clinic equipment loans & leasing.

TechSci Research / IMARC Group (Industry Reports)

Revenue Cycle Mgmt
(Pharma & RCM)

$2.3B – $6.9B

2025/26 size; CAGR 9.5%–12.1%. No separately published 
pharma-credit-only figure — RCM used as proxy.

Market Research Future / IMARC / Fortune Business Insights 
(Industry Reports)

Tier 1/2/3 breakdown: no published report splits these three markets by city tier.

Closest available proxy — health insurance EMI adoption growth, FY26: Tier 3 +41%, Tier 2 +38%, Tier 1 +29% (Policybazaar, via Business Standard). Directional signal 
only — not a financing-market split.

TrustivaSetu, a division of Aarthsetu Technologies Private Limited 8



WHO TRUSTIVASETU ACTUALLY SERVES

The “Missing Middle” — 400 million Indians, validated by VC research

~400M
Indians fall into the “Missing Middle” — 
earning too much for government health 
schemes, too little for private insurance

Source: Blume Ventures, “Healthcare Financing in India: BluPrint” 
(2025), by Udayan Pandey

48% of Indians are covered by government health schemes

17% of Indians have private health insurance

1.3% of GDP is India's government health spending — vs a 2.5% policy target

This is exactly TrustivaSetu's target customer — not poor, not over-insured, simply unfinanced for 
elective care.
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OFFICIAL LAUNCH STRATEGY

Where TrustivaSetu launches first, and next

TIER 1 — LAUNCH MARKETS (0–3 MONTHS)

Delhi NCR Very High
Largest healthcare ecosystem with high 
financing demand

Mumbai Very High
Premium hospitals and elective 
procedures

Bengaluru High
FinTech ecosystem and EMI-friendly 
customer base

Hyderabad High
Rapidly growing specialty healthcare 
market

Pune High
Corporate population and expanding 
private healthcare

TIER 2 — GROWTH MARKETS (3–9 MONTHS)

Ahmedabad Very High
High purchasing power and emerging 
financial hub

Jaipur High Fast-growing specialty clinic ecosystem

Indore High Strong private healthcare growth

Lucknow High
Large population with premium 
healthcare demand

Chandigarh / Mohali Medium
Affluent market with quality specialty 
clinics

Source: Aarthsetu Technologies internal Patient Financing Expansion Strategy
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G O -TO - M A R K E T  R OA D M A P

A phased rollout, not a simultaneous launch

PHA SE 1

0–3 Months

Delhi NCR

Mumbai

Bengaluru

PHA SE 2

3–6 Months

Hyderabad

Pune

Ahmedabad

PHA SE 3

6–9 Months

Jaipur

Indore

Lucknow

Chandigarh / Mohali

Year 1 footprint: 100+ clinic partnerships across 10 strategic cities, sequenced for density before breadth.
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TA RG E T  S P E C I A LT I E S

Five high-ticket, elective categories — by design

IVF & Fertility Dental
(Implants & Aligners) Hair Transplant Cosmetology Ophthalmology

(LASIK & Premium Lens)

Common thread: all five are elective, high out-of-pocket cost, low insurance coverage, and high emotional motivation to pay — the exact conditions where 
EMI access changes the buying decision.
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T H E  A N S W E R

Bring the EMI she already trusts, to the treatment she's avoiding

Multi-lender routing

Banks, NBFCs, credit-card EMI and local 
financiers in one workflow, so more patients 

get approved than with any single lender.

Healthcare-first underwriting

Built around elective-procedure cash flows 
(IVF, dental, hair, cosmetology) instead of 

generic consumer-loan criteria.

Sequenced city rollout

Density-first launch across Tier-1 metros, then 
Tier-2 growth markets — matched to the 

official 9-month roadmap.
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T H E  U N FA I R  A DVA N TA G E

Healthcare loans in India are still underwritten like personal loans

That's the gap competitors leave open: most “medical loans” in India use the same income-proof, CIBIL-score, unsecured-personal-loan criteria as any other 
personal loan — with no healthcare-specific risk model.

Source: Paisabazaar — medical emergency loan features and pricing

Abhishek
Co-Founder — Market & Strategy

Ground-level command of India's healthcare 
financing landscape — hospitals, lenders and patient 

behaviour.

Ajit
Co-Founder — Market & Strategy

Drives go-to-market execution across Tier-1 and Tier-
2 healthcare financing partnerships.

Manish Jaggi
Credit & Collections

A career built entirely in credit and collections, 
designing healthcare-specific underwriting — not a 

personal-loan model with a medical label on it.

The result: a healthcare-first credit engine, while competitors are still bolting medical loans onto generic personal-loan infrastructure.
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Y E A R  1  S U C C E S S  K P I s

What success looks like at the end of Year 1

100+

Clinic partnerships signed across 
target specialties

10

Strategic cities live — Tier-1 
metros plus Tier-2 growth 

markets

High-Ticket

Focus held on high-ticket elective 
healthcare financing, not 

commodity loans

Scalable

Technology-driven patient 
financing ecosystem, ready for 

Series A

Source: Aarthsetu Technologies internal Patient Financing Expansion Strategy
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K E Y  I N V E S T O R  P O S I T I O N I N G

Healthcare demand exists everywhere in India.
Financing access does not.

TrustivaSetu bridges that gap — launching in Tier-1 metros for density and speed, then extending the same model to 
the Tier-2 consumer who already finances her car, her phone and her land.

₹5 Crore pre-seed ask

Team 35%  •  Technology 25%  •  Marketing & Clinic Acquisition 25%  •  Operations & Compliance 15%

Figures marked as management estimates pending independent validation. See source list for proof points cited in this deck.
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S O U R C E S  &  P R O O F  P O I N T S

Every claim in this deck is sourced
•  Cars24 Gears of Growth Report, 2025 — Tier-2 used-car share 
and financing adoption

•  Spinny / Mordor Intelligence luxury automobile data, 2026 — 
Tier-2/3 luxury vehicle growth

•  Unicommerce Summer Online Sales Trends, 2025 — Tier-3 e-
commerce order share

•  India Briefing, India Smartphone Market Q3 2025 — Tier-2/3 
EMI and premiumisation trends

•  Square Yards Report, 2026 — Tier-2/3 land price growth 
projections

•  PropEquity, via Business Standard, 2024 — Tier-2 new-launch 
property price growth

•  Grand View Research / MarkWide Research — India Clear 
Aligners Market size & CAGR

•  Custom Market Insights — India Hair Transplant Market size & 
growth

•  IMARC Group / TechSci Research — India Healthcare Financing 
Solutions Market

•  GarbhSaathi / Cloudnine Fertility / Dr. Hrishikesh Pai — India IVF 
cost benchmarks

•  QHT Clinic / Nova Hospital Meerut — India hair transplant cost 
benchmarks

•  Nexdigm / Kotak Mutual Fund / KenResearch — India healthcare 
market segmentation and sizing ranges

•  IMARC Group / TechSci Research / Market Research Future / 
Fortune Business Insights — Patient financing, equipment 
financing and RCM market sizing

•  Policybazaar, via Business Standard / Trade Brains — Health 
insurance EMI adoption by city tier (FY26)

•  Paisabazaar — Medical emergency loan vs. personal loan 
feature and pricing comparison

•  Blume Ventures, “Healthcare Financing in India: BluPrint” (2025) 
— Missing Middle, insurance coverage gap

•  Aarthsetu Technologies internal Patient Financing Expansion 
Strategy — Tier-1/2 launch markets, GTM roadmap, target 
specialties, Year-1 KPIs
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